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Activity/ Action

e

Ensuring participation of weaker section (Cast, Gender & Physically challenged) students / farmers in program

A.

il Special Representation for CAAST Project Whenever there is 5-10% increase in | Will be met Transparency,
representation Socially and Implementatio | selection for the performance from objectivity and
in services/ economically backward | n Committee training/overseas of these students | operational | fairnessin achieving
Education for students &Physically of KAU exposure/ Student due to expenses the targets through

SC/ST (Art. 341
& 342)

124th
Constitution
Amendment
Act, 2019

challenged students in
various project
components

Awareness programs,
seminars, debates,
Focused group
discussion , Personality
Development
programmes, Language
proficiency efc

Conduct a pre-
evaluatiqn test before

exchange programs
representation of these
sections will be
ensured

participation in
Skill development
activities and
consultation
services .

Will be measured
by conducting a
post evaluation
test.

10% increase in
the authorship of

prior notified
criterion of selection,
following social
equity laws in place
and publishing the
results.




starting the programme

publication in
reputed journals

Equal
Opportunity
Protection of
Rights and Full
Participation)
Act, 1995

Women students

participation in various
project components like

overseas seminars/
short visits, national
work shops , trainings
etc

CAAST Project
Implementatio
n Committee
of KAU

Whenever there is
selection for
training/overseas
exposure.

Male: Female ratio in
KAU is 1:2.89

5% increase in the
number of women
students
participation

15% increase in
OGPA,

10% increase in
campus selection

Existing student
structure in favour
of female students.
In Kerala the sex
ratio is 959/1000
males which is
reflected in the
student staff ratio
of university also

Inclusion of small &
marginal farmers,
women farmers and
other socially and
economically weaker
categories

CAAST Project
Implementatio
n Committee
of KAU

Whenever there is
engagement of farmers
in Technology transfer
& capacity building

Preliminary
reconnaissance survey
of project area will be
used to generate the
data base.

10% increase in
Number of new
entrepreneurs for
these SEW
categories

10% increase in
number of sick
units revived

KAU caters to the
whole state of
Kerala and as per
the official
statistics
(Directorate of
Economics and
Statistics) 60% of
farmers belong to
marginal
category.The data
with respect the
holding size,
gender, crop yield
is available




 campus for women & Ph

e

Harassment L Exclusive women CAAST Project Permanent throughout T Number of Will be met KAU has ICC
of Women at helpline and distress Implementation the project cycle and complaints from instituted in all
Workplace counsellingfacility Committee of after received and operational | centres which will
(Prevention, KAU number expenses. be strengthened
Prohibition e Women friendly registered/
and amenities will be Internal resolved.
Redressal) enforced in all Complaints _
Act, 2013 campuses like day Committee (ICC) Proportion of
i duc care facilities, for women workspaces with

incinerators, napkin facilities installed

vending machines

and women security

personnel.

Work places and CAAST Project Permanent, throughout | Increase in Even though some

processing units with
sufficient lights,
exclusive toilets,
security personnel.

Implementation
Committee of
KAU

the project cycle and
after

women friendly
amenities and
reputation of
KAU as women
friendly
University

of these facilities are
common to both
gender, over all
these will have more
implications for
women security and
health

Disabilities Act
,2016

Providing ramps,
wheel chairs for
physically challenged
persons; \
Installations and
physical |

CAAST Project
Implementation
Committee of
KAU

Permanent

2-3% increase in
amenities -
assessed by
conducting feed
back surveys

o

Differently abled
amenities in Labs &
farms will improve
chances of
physically
challenged persons




infrastructure to
enable hassle free

to associate with
the project and avail

movement and work its benefits.
Designing of Labor management Plan(in case of Civil work)
Labour laws Ensure sufficient Directorate of Permanent and Number of Will be KAU already
Government of | number of labourers. Physical Plant, followed in all project contracts ensured follows all labour
Kerala Manuel KAU / Labour sites and activities. awarded with through laws and there is
of Child labour in Officer KAU all labour labour existing provision
Farm workers construction and Also decisions by management contracts for compliance and
Service other works Nodal Officer Executive Committee specifications monitoring with
Conditions and prohibited. EAP and PI of KAU on labour labour officer as

related matter
rules.

(Labour service
conditions in
general, wages,
TA, festivals &
other holidays,
leave rules,
permanency
and related
matters,
pensionary
benefits and
other welfare
measures).

Equal wages for men
and women workers

Special disability
leave with wages for
any accidents during
work

Also maternity leave,
Earned Leave, sick
leave and all eligible
leaves are applicable
to labourers also
Enforcement of
Labour work time

welfare based on
labour demands

Satisfaction of
the labourers
assessed by
periodical
surveys

No child labour
(only aged>18
years enrolled)

Equal wage
rates for
men/women@
Rs 780/ day

- 08 hours of

head.

Each Farm
maintains all
service records of
the labourers
employed which is
monitored by the
labour officer.
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work/day with
leisure breaks

Better work Sufficient space with Directorate of Permanent and Satisfaction of KAU already
environment ventilation and Physical Plant, followed in all project end users will 2 follows all labour
and washing facilities, KAU/ Labour sites and activities be documented laws and there is
infrastructure toilets etc.in Officer KAU periodically existing provision
processing units, labs, through for compliance and
skill centres etc. appropriate monitoring. There
feedback. is a labour officer
;)ll:zn;ién at university level.
satisfaction
surveys
- Improvement in
labour
productivity
measured as
Labour
Productivity
Index
Health and Proper training to | Directorate of Permanent and 30% increase Will be met Approved
safety rules workers 1s provided | Physical Plant, followed in all project in persons from registered labour
on use of Personal | KAU/ Labour sites and activities using health operational organizations with
Protective Equipment | Officer KAU and safety rules | expenses. which formal
(PPE) and health and in the labs discussions on

safety issues. PPE is
distributed ' for use
during work' hours.

measured by
monitoring and
feedback

labour welfare is
conducted by the
Registrar. Labours




it
systems in labs

10 number of
trainings
conducted on
health & safety
issues

Workers in all

7 labs will be

provided with

PPE

5 lab manuals

in major areas
of research

also have elected
representatives in
the Executive
Committee of KAU.
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Establishment of full functioning Grie

ce Redressal Mechanism(GRM)
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GRM

Identification of
Nodal officer

Registrar, KAU
Pl, CAAST

Grievance boxes will be
ensured in the five
major project sites (2
no. each).

The facility will be
featured in list of
central amenities and
display boards

10 grievance
boxes in all five
campuses

- number of
grievances
received every
month

- number of
grievances
resolved at the
KAU level

All facilities created
will have display
boards showing the
amenities.




- number of
grievances
forwarded to
NCU for
resolution,
satisfaction of
complainant
with resolution

Transparency

Dissemination of
Information to stake
holders

Informed decisions
will lower the
grievances, so
transparency in
implementation will
reduce complaints

Pl, CAAST
Project/ Director
of Research

Information Boards on
project will be put up in
all the project sites and
also featured in central
facilities of the
University.

Display boards —
minimum 5 per site
(total minimum of 25
no.) and Grievance box
@ 2/site in five project
sites of KAU- total 10
no.

Number of
Training/works
hops and
awareness
programme
conducted
Separate on line
cites createdas
part of
Activitiesfeatur
ed and updated
on the sites.
Frequency of
updates

Social media
project groups
and
beneficiaries
created and

Ecofriendly/
electronic
display
boards based
on location
and purpose
at total costs
of Rstwo lakh
from
operational
costs

KAU web portal
www.kau.in will
have a separate
link to CAAST
where all updates
and activities will
be featured.

Also the Face Book
page of KAU will
host CAAST
updates




used.

- No. of events
promoted
through mass
media and other
popular farm
media

Record keeping
system and uploading
the same online

PI, CAAST Project
/ Director of
Research

Monthly grievance
redressal and
monitoring meetings
will be held with Pl and
nodal officer

In addition contingent
based redressal /
counselling
programmes will be
taken up to resolve any
issues

Two meetings
/month in each
campus and one
quarterly
meeting at
University level

ADR (M&E)will
monitor timely
/proper
implementation

*20 lakhs for EAP (60 lakhs (3% of operational expenses) ear marked for EAP & ESP implementation in budget)
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Signatl;re & Seal of PI

Wr{ SUJATHA

or O

Associate Direc
o

College of nerl

Padannakkad (P.O))

Kasaragod -

671 314

7 Kerala

Dg. Binco P Bor”
Signature & Seal of Nodal Officer (EAP)

DR. BINOO P. BONNY
. Professor and Head
Department of Agrl. Extension
College of Horticulture
Kerala Agricultural University
KAU P.O., Thrissur-680656






